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Reconciliation of Reported NPAT to Operating EBITDA

$'000 1H23 1H22

Net profit after tax  (1,772)  5,565

Depreciation and amortisation  12,045  7,968

Finance costs (net)  3,698  1,820

Income tax expense  (251)  2,095

Reported EBITDA  13,720  17,448

IT project implementation costs  762  1,218

Warehouse consolidation costs  -  857

Store closure and redundancy costs  368  -

Acquisition costs  -  674

Unrealised FX loss/(gain)  825  244

Operating EBITDA  15,675  20,441

Financial Highlights 1H23 1H22

Gross profit margin 27.1% 28.6%

Operating costs as a % of revenue 22.4% 22.1%

Reported EBITDA ($ million)  13.7  17.4

Reported EBITDA margin 4.6% 6.9%

Operating NPATA* ($ million)  1.4  8.9

Basic EPS (cents) (1.2)  4.7

Dividend per share (cents)  -  3.0

Net debt ($ million)  74.5  45.3

Net debt:debt+equity 36.2% 23.4%

NTA per share (cents)  47.4  55.3

Operating cash flow ($ million) (1.4) (4.3)

Interest cover (times) 3.7x 9.6x
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Commercial 
Wholesale 

32%

Consumer 
Wholesale

42%

Commercial Retail
17%

Consumer Retail 
9%

COMMERCIAL / CONSUMER
REVENUE SEGMENTATION 

South Africa
2%

New Zealand
22%

Australia 
76%

COUNTRY REVENUE SEGMENTATION 

B2B - End User

Customer Mix

• Caravan, truck trailer and farm equipment 
manufacturers

• Commercial truck and bus fleet operators

• Hire car fleet operators

• Forklift and industrial equipment operators

• Large scale farmers

B2B - Reseller

Customer Mix

• Tyre specialty retail stores (chains and 
independents)

• Mechanical service businesses

• Car dealers

• Online re-sellers

B2C - Retail

Customer Mix

• Consumers 

• Commercial 
customers



Cooper family (Ex. MT)

Mickey Thompson

Other exclusive brands

Proprietary brands

Other suppliers

1H23 SUPPLIER MIX BY REVENUE•
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Key Operating Metrics 1H23 1H22

Gross profit margin 27.1% 28.6%

Operating costs as a % of revenue 22.4% 22.1%

EBITDA margin 4.6% 6.9%

Operating NPATA ($ million)  1.4  8.9

Basic EPS (cents) (1.2)  4.7

Dividend per share (cents)  -  3.0

Operating cash flow ($ million) (1.4) (4.3)

Interest cover (times) 3.7x 9.6x
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Statement of Profit or Loss

$'000 1H23 1H22

Sales revenue  295,931  251,488

Cost of goods sold  (215,861)  (178,646)

Gross profit  80,070  72,842

27.1% 29.0%

Other income  140  375

Employee benefits  (44,163)  (35,139)

Occupancy  (3,695)  (4,824)

Professional fees  (3,039)  (3,347)

Marketing  (2,682)  (2,457)

Other expenses  (12,911)  (10,002)

EBITDA  13,720  17,448

Depreciation & amortisation  (12,045)  (7,968)

EBIT  1,675  9,480

Finance costs (net)  (3,698)  (1,820)

Net profit before tax  (2,023)  7,660

Income tax expense  251  (2,095)

Net profit after tax  (1,772)  5,565

Addback:

Non-controlling interest loss / (gain)  160  (104)

Amortisation1  1,101  446

NPATA attributable to NTAW  (511)  5,907

1 Amortisation add-back is net of tax effect.



Net Working Capital & Cash

$'000 Dec-22 Jun-22 Mvmnt

Cash and cash equivalents  19,289  35,826  (16,537)

Receivables  84,406  98,425  (14,019)

Payables  (86,264)  (106,066)  19,802

Sub-total  17,431  28,185  (10,754)

Inventory  134,756  127,133  7,623

Net Working Capital  152,187  155,318  (3,131)

Statement of Financial Position

$'000 Dec-22 June-22

Current assets

Cash and cash equivalents  19,289  35,826

Receivables  84,406  98,425

Inventory  134,756  127,133

Other current assets  5,896  6,609

Current tax asset  1,087  1,216

 245,434  269,209

Non-current assets

Property, plant and equipment  16,271  16,817

Right-of-use assets  57,973  65,081

Intangible assets  52,975  53,764

Other non-current assets  493  623

 127,712  136,285

Total assets  373,146  405,494

Current liabilities

Payables  86,264  106,066

Borrowings  5,516  7,550

Lease liabilities  16,928  16,016

Provisions  12,382  13,238

Other current liabilities  1,261  -

 122,351  142,870

Non-current liabilities

Borrowings  88,285  88,244

Lease liabilities  44,380  51,581

Provisions  1,994  2,047

Payables  -  2,600

Deferred tax liabilities  4,277  5,686

 138,936  150,158

Total liabilities  261,287  293,028

Net assets  111,859  112,466
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